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Remarks by Debra M. Amidon

Founder and CEO, ENTOVATION International Limited

Festival of Thinkers
Abu Dhabi, UAE

27 March 2005
Dear Festival Colleagues and Distinguished Guests:

Ours is a future to innovate…

In a World Development Report (1999), it was stated: “Information at the speed of light. Instant communication. Satellite services can place information on any spot with the precision of a surgeon’s knife. Our planet is ringed with data that encircles the globe, binding one continent to another. We have become a global village, where a sneeze in the Tundra can be heard in Antarctica.”
Indeed, we have evolved to a Knowledge Economy where people are not now asking ‘if’; they are asking ‘how’. How do we take advantage of the opportunities afforded by a global economy?  Knowledge is the asset to be harnessed, innovation is the process where knowledge is created, converted into products and services and commercialized in a worldwide market - all enabled by unprecedented advances in technology. 
Since the late 1980’s we have witnessed an evolution where the OECD, The World Bank, the United Nations and now the World Economic Forum – have embraced the concepts of intellectual capital and collaborative learning on a worldwide scale. We have witnessed the transformation of transitional economies and the global connecting of minds in corners of the world we never dreamed possible – this Festival of Thinkers being one. 

Change is inevitable…and constructive change is Innovation.

The world is architected on incomplete models. The technology/productivity paradox must be resolved. The behavior implications of the new Knowledge Value Proposition are fundamental to that resolution. And we must plan for the world we want to innovate, not the one that exists today.

Tomorrow will not look like today. The future is not dissimilar from the uncharted waters sailed by the first explorers. Today, there are better navigation aids, but there is still little understanding about what might lie over the horizon. Ours is the challenge to innovate our future in ways that leverage the best of every human being, every enterprise and every nation.

What have we learned?

Knowledge has emerged as the strategic focus for business and has been growing in importance over the last decade.  Peter F. Drucker described the knowledge worker half a century ago. Ever since, interest in knowledge as a lever of strategy and the number of organizations with formal knowledge programs has grown inexorably.

· We’ve learned that in the new domain of Knowledge Economics, what we count matters. As imprecise as it may seem, we need to calibrate the intangible, hidden, intellectual wealth of an enterprise – how it is created and leveraged.

· We’ve learned that the Knowledge Structures operate as holonomies – nesting of networks - with both local and global scope. We need to understand how they operate as communities and spheres of influence. 

· We’ve learned that Knowledge Workers – although originally described as high technology or white collar – includes everyone; we all have a role to play. We need to determine what motivates entrepreneurial behaviors – new modes of interdependence and collaboration.

· We’ve learned that all Knowledge Processes can fit under a rubric of innovation - but innovation redefined according to the flow of knowledge. We need to make the process explicit and discover ways to measure performance – how knowledge is created, shared, and applied.

· We’ve learned the power of Knowledge Processing Technology – advancing in features and receptivity beyond our dreams. We’ve learned technology isn’t an end but a means for prosperous innovation. We need to find ways to take advantage of the advancements and uses it as an instrument in the new economy.

Understanding of these complex facets – and the interdependencies thereof - provides a solid foundation for what was originally envisioned a quarter century ago.  The prosperity of individuals, enterprises and nations relies upon knowledge as the resource and innovation as the process. 
A Vision–In-Progress

The foundation for a new economic order has been laid. This does not mean the answers are known, but there exists a better understanding of the elements of the infrastructure and the right questions to be addressed. This is a very different paradigm from previous agricultural, industrial, or service economies. It is one that truly rests on the value of human potential and how it might be systematically leveraged for the benefit of mankind. The challenge is to determine the integral linkage between human potential and economic performance.
This vision - as articulated from the 1999 interviews of the Entovation 100 – suggests something of unprecedented significance and transnational in scope is emerging. 

A new economic world order

Based upon the flow of knowledge – not technology,

Innovation value systems – not chains,

Stakeholder success - not satisfaction, and

International collaboration – not competition.

The changes are far more fundamental than people realize. And all the focus on knowledge has always been actually a focus on innovation. But people were locked into the traditional – decades old industrial management models of managing things. This transformation is a human one – and a humane agenda that touches the heart and minds of all peoples of the world.  

The world is now our manageable landscape. Connections are made East-to-West, North-to-South with many nodes in between. But The Innovation SuperHighway is not only a physical infrastructure, albeit technical and electronic. It is human – a function of insight, interaction and imagination resident in the minds, hearts and hands of people around the globe.

Imagine a transnational community in which the collective learning of all participants — employees, academics, government officials and other stakeholders — is applied to the problems that plague society. Imagine an environment in which intellectual pursuits, pushed to the leading edge of a given field, provide insight to capitalize upon global opportunities that advance the state of the art and the state of the practice simultaneously. Imagine a network of interdependent individuals, departments and research centers linked across the globe to share and leverage the knowledge of one another through symbiotic partnering. By definition this community operates as a formal and informal nesting of networks. 

The future belongs to those able to traverse boundaries (e.g., disciplines, social and civic communities, etc.) Innovation is the hands of those able to make connections that weren’t there before. The process can be managed systematically – or at least architected – rather than leave our future to serendipity

The Knowledge Millennium Generation
Our future is in good hands.

In March 1999, I discovered the students from the University of Cologne, Germany, who managed a Congress - "Re-thinking Knowledge". In an intensive competition complete with review committee, 1,111 papers from students in 83 countries - from Albania to Zimbabwe - were received. 400 of the best were selected and those individuals came from over 70 countries to participate in the Dialogue. What follows are the results of the concept mapping of a vision of the future from the youth of the world. 


Note: The number of arrows, > to >>>, indicates the strength of the trend. 

	Organizations

	1.
	Sharing knowledge and practice
	>
	Sharing meaning and goals

	2.
	Private knowledge sold by experts
	>>
	Public Knowledge shared to increase social responsibility

	3.
	Organizations based on structures of roles and tasks
	>>>
	Organizations based on cultures of relationships

	4.
	Individual points of view
	>>>
	Group perspectives

	Values

	5.
	From arrogant certainty
	>
	Humble doubt

	6.
	Value based on money
	>>
	Value based on wisdom

	Purposes

	7.
	Progress based on novelty
	>
	Sustainability based on experience

	8.
	Environmentally destructive knowledge exploitation
	>>
	Environmentally sustaining knowledge contribution

	9.
	Digital technology as a knowledge delivery mechanism
	>>
	Digital technology as a knowledge creation tool


This represents a well-researched vision of the future that, when innovated (i.e., knowledge put to action) will provide a foundation for sustainability…and more. It could be a platform for world peace – nothing less. And the Knowledge Millennium Generation – as I call them - could assume the leadership.
In summary:

We are only as strong as our weakest country.
· INNOVATION definitions are important. Use them as a way to develop a common language and shared purpose. 

· INDICATORS will be new – beyond traditional financial metrics. Develop an understanding of the intangible, hidden and intellectual indicators to navigate future success. 

· INTEGRATION of existing efforts is essential. Develop a coherence and connectivity among initiatives in order to reap the full potential impact of efforts. 

· INTELLECTUAL CAPITAL is as important to manage as a renewable resource – more so than land, labor and capital. Develop strategies to harness the real-time learning capability of the nation across the functions sectors, and industries. 

· INTERNATIONAL economies of scale and in scope can help. Consider the world as your sandbox; Think globally and act locally. 

· INTELLIGENCE gathering. Develop a system to monitor the trends and progress of others…tracking where they are headed, not where they have been. 

· INDIVIDUALS provide the foundation of action. The Knowledge Economy is not something that will be done to us; it is something we will do…together! 

The United Nations was created to maintain political stability around the world. The World Bank and the IMF were created after World War II to ensure the movement of financial capital. 
Today we need a similar infrastructure for the worldwide flow of intellectual capital. If knowledge is the asset – the most precious resource - of the 21st Century, we have a premise behind the need to create The Innovation SuperHighway for the World Trade of Ideas.
 
Today, it is well recognized that we have entered a new [innovation] frontier in which intellectual capital – properly leveraged through relationship capital – is rapidly becoming the new currency. It has been 60+ years since Henry Morgenthau issued his challenge at the Bretton Woods conference to “Create a dynamic world community in which the peoples of every nation will be able to realize their potentialities for peace. Now is the time for the Bretton Woods of the Knowledge Economy…and perhaps here is where it can begin. 
The Knowledge Economy affords us a platform for world peace, nothing less. History will document how well this transition is led. Now is the time for “courageous leadership.” 
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