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The art of Innovation
Reviewer: Abdul Samad Kazi from Espoo, Finland


Over the past several years, I have been through numerous books on knowledge management and innovation management. Most have tried to provide "quick fixes" under the notion that if it worked for me, it will work for you. In reality, innovation is not a simple copy & paste from one organisation to the next. 
This book stands out from the rest in numerous ways. Instead of offerring "quick fixes", it provides the environment and sets the foundation for some creative thinking on the why, what and how of innovation. Metaphorically speaking:
- It advises on where to find the seeds (ideas) of innovation
- It helps you both identify and even create the fertile ground (innovation atmosphere) where to plant your seeds of innovation (it should not come as a surprise, that while some ideas may be born in one continent, they can only lead to innovations in another).
- Most of all, the book provides you with the skills and mindset to be a passionate "innovation" gardener. The one who patiently nurtures the innovation seeds and sensures they blossom to flowers. 

What I liked most about this book was the simple fact that it encouraged me to think. To think and ponder beyond the balance sheet. To think and realise how each one of us can make a difference. Within every chapter and the numerous case studies in the book, key questions for reflection are provided. These are moments to pause, think, and reflect. One of the first steps in mastering the art of innovation. 

Amidon does not talk of innovation as a cash cow, or yet another management paradigm that comes and goes. Innovation is seen as the means through which we will transform the world into a truly sustainable knowledge/innovation society. A society that will be further nurtured and led by coming generations. 

Before reading another book on knowledge or innovation management, I would recommend reading this great classic by Amidon first. Once you have read another book, I would recommend following it up with a reading of this book. You will be surprised at its capacity to stimulate your "thinking-buds".

Debra M. Amidon, Founder and CEO of Entovation International Ltd. (USA) is the author of The Innovation SuperHighway: Harnessing Intellectual Capital for Sustainable Collaborative Advantage. She can be reached at debra@entovation.com. 
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