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In The Innovation Superhighway, Debra Amidon offers a carefully crafted blueprint for a new global vision of knowledge.  Amidon, a pioneer of the Knowledge Economy Network (The Ken movement is grounded on the principle that innovation consists in gaining new knowledge and having the vision to put that knowledge into action.), presents a revolutionary view of innovation as “nothing more than coming up with good ideas and implementing them to realize their value” (p. 16).  Innovation, she asserts, is not born of creativity, or scholarship, or research and development, but rather of knowledge-based interaction carried on in an environment of diverse experience, shared competencies, and common aspirations.  She carries this vision forward to define the global imperatives contributing to a new world order based on intellectual, not financial, capital.  

 

Amidon recasts the lessons of the market-oriented knowledge economy in a frame that takes on special meaning for educators as they struggle to recognize and implement the new knowledge value proposition implicit in the movement.  The key to that proposition, she claims, is collective intelligence – a conception of shared knowledge and collaboration that moves beyond traditional views of knowledge as a distributed commodity, to a view of knowledge as a communal process of discovery.  Knowledge, she observes, is the only infinitely expandable “natural resource,” one that can sustain economic growth and shape social change.  The speed and direction of growth and change, she predicts, will be determined by the pace and effectiveness with which knowledge is exchanged.

 

Amidon’s premise can be read as a ringing challenge to colleges and universities to remain relevant and create knowledge value.  Universities must adapt, she claims, not only to the speed of change, but also to the compounding effects of the speed of change (p. 20).  She likens the new educational landscape to a kaleidoscope: we cannot retain the present configuration; we cannot return to a past configuration; we cannot predict future configurations.  We may not even be able to identify all the constituent elements of the kaleidoscopic image.  We can only continue to integrate those elements to create new interdependent patterns of knowledge.

 

The power of Amidon’s image lies in its implicit reliance on integration and interaction, and its implicit subordination of content to process.  She grounds her definition of innovation on an assumption of the future as asset, an assumption that places a new value on “not knowing.”  The key to innovation, she claims, is exploratory learning -- a collaborative, rather than a competitive, enterprise that promotes true growth by shaping future opportunities.  

 

In Part I, Amidon provides a history and synopsis of the Ken movement that makes the book useful for the newcomer without being tedious for the expert.  She defines the knowledge value proposition that drives the network, carefully bringing a theory of intangibles down to practice.  The power of information, she asserts, is not in the information itself, but in what the information can do.  The impact of this deceptively simple insight on the systems dynamic of organizations is to minimize the cause-and-effect value chain of strategic planning and maximize the adaptive, synthetic value of innovation.  Amidon advocates the nurturing of what J. B. Quinn, in a fortuitous turn of phrase, calls “adhocracies,” dynamic organizations in which innovation is the core competency and collaboration the core value (p. 30).

 

In Part II, Amidon makes clear the impact of her model on education, describing organizational development principles directly in line with active learning theory.  She argues for knowledge as an evolving ecosystem in which value is created at the interfaces of symbiotic learning networks.  At the heart of this ecological model, she claims, lies “the art and science of gleaning meaning and value from the interplay of knowledge bases and productive conversations” (p. 72).  

 

Colleges and universities must function as communities of interaction and practice, not as repositories of knowledge or archives.  As the “shelf life” of information decreases, she observes, the management of the knowledge-creation process becomes increasingly important.  Educational institutions must move beyond competition, departmentalization, and discipline-specific research to develop a culture that engenders change, innovation, and trust.  Traditional methods of grading and assessment, for instance, track the past but don’t point to the future.  A reliance on “best practices,” she suggests, must be replaced by a search for new ones.  Competency-based learning is the key, she asserts. Schools must become “collaboratories” that promote the sharing of competencies and the exchange, as opposed to the disbursement, of knowledge.  

 

Part III identifies technology as the enabler of competency-based knowledge.  “The real value [of technology],” Amidon remarks, “is in linking people together, not in the technology itself” (p. 119).  The ability of emerging technologies to support new patterns of collaboration makes them a driving force for collective intelligence.  Technology supports “the challenge to connect…the capacity to evolve a common language and create a shared vision of what the future might be and then act on it” (p. 171).  It allows us to get knowledge from its point of origin to its point of need – a key factor in the innovation process – and promotes new levels of partnership within and without the scholarly community.  In an analysis based on concept mapping, Amidon identifies a number of trends implicit in the shift to a knowledge-based paradigm: from economy to holonomy; from control to cooperation; from knowing to imagining; from limited to unlimited; from goals to aspirations.  These trends, she claims, are the mile markers that will lead to “entovation” – innovation carried out at the enterprise level.

 

In Part IV, Amidon challenges policy makers to accept the speed of change and embrace the agenda of learning.  She posits the Seven Cs of Leadership (for which we can read Teaching):  context, competence, culture, community, conversation, communication, and coaching.  In short, she presents a roadmap for implementing a collaborative, student-centered, real-time learning environment that reveals context rather than supplying content.  She calls for decentralized, networked organizations that support cross-disciplinary forums and identifies lifelong learning as the sine qua non of the new knowledge economy.  Sharing knowledge, she argues, leads to shared meaning; sharing practice leads to shared goals.  Educators, she suggests, must build “on ramps” to the innovation superhighway, whose essence, she reminds us, is “to discover useful information and disseminate it via a network” (p. 276).

 

Amidon concludes her argument by summarizing five keys to innovation:

 

· Knowledge is the primary of innovation; 

· The value of human potential can/should be linked to economic results; 

· A systems approach…enables optimal performance; 

· A prosperous future is based increasingly on interdependence, interaction, and collaboration; 

· The flow of knowledge…must be visualized, monitored, and incentivized (p. 304). 

 

Acceptance and implementation of these principles, she claims, will lead to “holonomies” – nested networks of knowledge and competencies that exploit the value of the future as asset and drive the engines of discovery and innovation that travel the innovation superhighway.  If choices for change are based only on models from the past and the present, Amidon warns, opportunities will be missed.  The message of her vision for educators is the need to provide incentives for individuals to value and share their knowledge, and to create learning environments in which a carefully nurtured collective intelligence can help shape future opportunities.

 

Amidon is totally immersed in the literature and personalities of change management and knowledge systems.  She illustrates her narrative with numerous case studies and examples of successful implementation of the principles she advocates.  She enriches her presentation with a series of appendices that contain sample definitions, historical background, steps for implementation, exemplars of leaders in the knowledge economy, and an exhaustive bibliography.  A well-organized Table of Contents and a clear and thorough index help lead her readers through new terms, unfamiliar organizations, and useful resources, while her graceful, yet lucid, prose engages them in her vision – a vision that has much to offer educators in search of ways to remain relevant in an environment of increasingly rapid change.





Debra M. Amidon, Founder and CEO of Entovation International Ltd. (USA) is the author of The Innovation SuperHighway: Harnessing Intellectual Capital for Sustainable Collaborative Advantage. She can be reached at debra@entovation.com. 
	[image: image1.jpg]



	The Innovation SuperHighway:
Harnessing Intellectual Capital for Collaborative Advantage
By Debra M. Amidon
Release date: November 2002
ISBN: 0750675926 - Butterworth-Heinemann 2002 

Download the Book Release and Mail Order (pdf)
Order Online at Amazon.com Today!
See what others are saying about The Innovation SuperHighway 
Read the Foreword


For further information, contact:
ENTOVATION International Ltd. 
2 Reading Avenue, Suite #300
Wilmington, Massachusetts
E-mail c_ackerman@entovation.com 
URL: www.entovation.com 

