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Ours is now an economy of kaleidoscopic change. 
Speed is accelerating; but it is the unexpected 
influences caused by multiple, simultaneous changes 
which challenge the most indomitable manager. 
Hardly a function, sector, industry or corner of the 
world is unaffected by these new economic, social and 
technological conditions. The focus has become one of 
knowledge, learning, intellectual capital and 
innovation. Indeed, this emerging ‘community of 
innovation practice’ represents a refreshing vision 
beyond the practices of quality, re-engineering and 
traditional KM. 

The driving force for writing this book was to scope 
progress on various aspects of knowledge strategy 
across disciplines, and nations. The intent was to 
integrate theory and practice by outlining: The 
Innovation Frontier, Architecting a Future, The Globe 
as a network, Innovation Leadership and The 
Millennium Vision. By design, it is not laden with case 
study material. Instead, it features the new 
knowledge value proposition, ken practitioners, 
examples of innovation infrastructures and more. It 
offers a glimpse into youth – our Knowledge 
Millennium Generation and a blueprint for creating an 
international exchange that crosses all the 
boundaries.  

The original intent of the global information 
infrastructure – mislabeled as the information 
superhighway – was far more about social than 
technological networks. Knowledge resides within 
people; and people make things happen. Innovation is 
how knowledge gets put into action. Thus, reading 
this book - and processing insights collectively as 
groups – is most appropriate. The reader is 
challenged to become the actor – catalyst and 
innovator – to evolve these modern managerial 
standards, take advantage of the socio-technological 
advances and capitalize upon this era of 
unprecedented change and opportunity. 

The knowledge economy is a very personal economy. 
Unlike previous agricultural, industrial and information 
eras, knowledge resides within you. Success will come 
from how well you are able to create new ideas, 
enable good ideas to progress and eventually ensure 
that they are converted into products and services to 
benefit your constituency. For most organizations, the 
ability to create a sustainable future is directly 
proportional to how they nurture, develop and 
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'The Innovation SuperHighway' was 
selected for an inaugural program event for 

the Book-of-the-Month July 2004 by 
KnowledgeBoard, the European KM 

community. 
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Catching the Innovation SuperHighway 
~ As individuals, enterprises, as nations ~
Topical Outline 

e Innovation Frontier 
chitecting a Future 
e Globe as a Network 
novation Leadership in Practice 
e Millennium Vision 
Benefits: Learn about the evolution of the movement, 
the knowledge value proposition, migration from business 
planning to innovation strategy, lead examples of 
practices and practitioners, the Knowledge Millennium 
Generation and vision for the future. Use systematic 
exploration tools to chart new directions. Determine - for 
yourself and your organization - your potential knowledge 
leadership positioning. 
  
Methodology: Combination of resource review, on-line 
coaching, interaction with peers and visualization. 
  
Target audience: Managers - profit or not-for-profit - 
seeking to make a difference in the sustainable evolution.
Comments from reviewers: 
 

This is truly a landmark book." 
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Module 1

 
Session Sc

1. Global Imperative 
for Sustainability – 
The Why? 

Innov
Front

2. Knowledge Value 
Proposition  
– The What? 

Innov
Front

3. Planning to 
Innovation  
– The How? 

Innov
Front

 
Module 2: A

 
Session Sc

4. Knowledge 
Performance 
Economics 

Archit
a Futu

5. Knowledge 
Structures 

Archit
a Futu

6. Knowledge 
Workers 

Archit
a Futu

7. Knowledge 
Processes 

Archit
a Futu

8. Knowledge 
Processing 
Technology 

Archit
a Futu

 
Module 3: The

Session Sc

9. Case Story 
ENTOVATION 

Globe
Netw

10. Global 
Momentum 

Globe
Netw

11. Trends of 
Innovation Strategy 

Globe
Netw
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Sample questions from previous seminars

l events have you observed shaping the knowledge economy?  
e knowledge implications to the variables for sustainable growth? 
e relative advantages of an enterprise-wide innovation strategy?   
me other lessons of virtual networks – strengths and weakness?    
 
 
 
 
 
 
 

: The Innovation 
Frontier 

ope Purpose

ation 
ier 

To position knowledge strategy as a 
fundamental evolution, not a fad. 

ation 
ier 

To identify the 3 pivotal elements 
which resolve the productivity 
paradox. 

ation 
ier 

To illustrate how to migrate beyond 
traditional business planning 

rchitecting a Future 

ope Purpose

ecting 
re 

To explore the trends, strategies and 
progress in modern IC measurement. 

ecting 
re 

To explore the trends, strategies and 
progress in modern organizational 
structures/networks. 

ecting 
re 

To explore the trends, strategies and 
progress at the individual level. 

ecting 
re 

To explore the trends, strategies and 
progress through the innovation cycle. 

ecting 
re 

To explore the trends, strategies and 
progress in computer and 
communications technology. 

 Globe as a Network 
 

ope Purpose

 as a 
ork 

To provide a working example of a 
global virtual community – problems 
and promise. 

 as a 
ork 

To report on the collective wisdom of 
the E100 from interviews. 

 as a 
ork 

To report on the trends within the 10 
dimensions of innovation strategy. 

 
 
 
 
 
 
 

Module 4: Innovation Leadership in 
Practice 

 
Session Scope Purpose

12. The 7C’s 
 

Innovation 
Leadership 

To outline what is different about 
leadership in the Knowledge 
Economy. 

13. Ken Practitioners Innovation 
Leadership 

To provide diverse facets of 
expertise and experience of global 
theorists and practitioners. 

14. Innovation 
Infrastructures 

Innovation 
Leadership 

To offer some illustrative examples 
of global interdependence – 
superhighways in action. 

 
Module 5: The Millennium Vision 

 
Session Scope Purpose

15. Knowledge 
Millennium 
Generation 

Millennium 
Vision 

To illustrate how our future – the 
youth of the world – is connecting 
for innovation purpose. 

16. Blueprint for 21st 
Century Innovation 

Millennium 
Vision 

To provide the case and foundation 
for prosperous innovation strategy. 
 
 

17. World Trade of 
Ideas 

Millennium 
Vision 

To review our lessons learned in a 
context of unprecedented 
opportunity 

 
 

Facilitator 
 

 
 
Dr. Oliver Schwabe is one of the worlds 

In search of Innovation is a book designed to unleash the exploration 
process in us all. It is a story that affirms the need for persistence, self-
confidence and collaboration. Innovation - putting knowledge into action - 
requires dynamic interaction with others. For children or leadership 
executives, the discovery process can be both exiting and frustrating - the 
simultaneous delight of acceptance...and the agony of rejection. Following 
the flow of an idea through completion, though, is the essence of progress, 
sustainability and true economic wealth. In the Knowledge Economy, we 
are dependant upon the realization of good ideas...and on a global scale. 
As you take this journey, what images come to mind of true innovators 
from around the world? 
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Offerings 
 

• Eight (8) week facilitated 
online course  

 

• One day face-to-face 
workshop  

 

Anytime, Any
1:1 Online Co

8 Week Pro
Shared Learning 
Web Conferencin

Voice ove
Real-Time Web

Prominent Guest
foremost community moderators and 
facilitators with over 50 theme areas 
delivered virtually to over 2500 students in 
60 countries in the past decade. 
Key clients include: 
- Jones International University 
- Capella University 
- The Open University Business School 
- KnowInc 
- Entovation 
- Sveiby Knowledge Associates 
- United Nations Virtual Development 
Academy 

For more information 
    visit www.euro-focus.com. 

 
 

where
aching
gram
with Peers
g Plattform
r IP
 Forum

 Speakers


