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Join us today in exploring the new perspective of a 
leader: 

 
- as a subtle and sensitive navigator of volunteers 
- as helping to take people out of their comfort zone 
- as embracing uncertainty, ambiguity, and complexity 
- as a builder of intangible network value 
- as an IC cultivator, cultivating the context for the IC harvest and 
IC vintage 
- as a designer of IC ergonomics for the physical space and health 
of the knowledge worker 
- as a talent spotter and talent attractor 
- as a shaper of context 
 
Refine your navigational leadership capabilities today! 

 

everaging Corporate Longitude for 
innovative advantage 

~ An action-learning course leading to certification by  
Prof. Dr. Leif Edvinsson and the University of Lund ~ 

UNIC: Hollandergatan 22, S-13359 Stockholm, Sweden. URL: www.unic.net.  
Facilitator 
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 8 week program, consisting 
d e-Learning program based 
work of Leif Edvinsson and 
 authorities. 
The wave of IC is increasing. It is evolving within universities, 
accounting standards groups, political and business communities. The 
message is that we need to understand and follow the wave of 
knowledge economics. The alternative is perishing by riding the life 
cycle curve of industrial economics down. It is a leadership liability not 
to address the potential or IC in waiting. A new type of Society 
entreprenurship might be the key role to nourish these longitude values! 
Where do we find and develop the training camps for such kind of 
leadership? Whom would you like to nominate, inside or outside Metso, 
as one among the top ten IC entrepreneurs of today – for shaping the 
longitude value of tomorrow?
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Module 5 
Workplaces Fit for Knowledge 

Workers 
As we head into our return journey our plans for 
after the return are melded. From permission 
statements for the new organization through the 
creation of places with sense we rebuild our 
context to places with meaning, where form 
follows function and enterprising values are 
given room for growth. 

 
Module 6 

U-capital and I-commerce 
We have learned to respect that intellectual 
capital is individual capital, the capital which 
resides within our individual brains. How do we 
build identity assets and escape from the formal 
restraints of industrial age patterns and 
structures? How do we motivate to change is 
perhaps the key question to explore. 
 

Module 7 
The Knowledge Innovation 

Dimension 
If the only vital value an enterprise has is the 
experience, skills, innovativeness and insights of 
its people, we now accept that a space for such 
innovation needs to be created and examine 
approaches for achieving this. 
 

Module 8 
Leading with a Compass

We holler “Land in sight” as our journey reaches 
its conclusion and are again greeted by our 
steward Leif Edvinsson. The “compass” we have 
created in the past weeks is now applied to our 
contexts. Our mental compass is prepared for 
expansion into the environment and the 
challenges of complexity, great expectations, 
impossible workloads and media scrutiny turned 
into innovative opportunities. 
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Registration: Please contact Dr. Oliver Schwabe via oliver.schwabe@eurofocus.com   

y or by agreement. Group size: up to 10 Time commitment: Each week minimum 10 hours  Delivery: Asynchronous
oolkit.com and www.communityzero.com . Online seminars are conducted using www.centra.com. Payment: Via 

www.paypal.com. Refunds: Only before receiving course materials 
Offerings 
 

 week facilitated online 
course  

 face-to-face workshop  

(1) hr telecoaching  

urs telecoaching using 
nline plattform  

 
rates available upon request
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Module 2 
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